Mike Martel

Improvise « Adapts Overcoms

) By using Confidence Targetgour team will be able to take on larger an
more skilled tasks over time

) Learn the importance #éffter Action Reviewsand how eliminating the
“Blame Game” can help bring work groups closer together

) “Improvise, Adapt, Overcome because creative solutions
are sometimes the most successful

) Reverse Planning will help ensure proper strategizing
and goal setting

Chief Warrant Officer Mike Martel is a retired Special
B I OForces Green Beret. After being trained in

Unconventional Warfare for twenty years he segued into
the business world as a Computer Security professional. Mike has used
his Special Forces training and techniques to consult with companies,
helping them reach new heights of productivity. Audiences are
entertained by the rarely-seen perspective of a forner Green Beret, and
get valuable insights into how to overcome challenges by Achieving
the Green Beret Way.




